
 

 

 PANDEMIC RECOVERY OFFICE 
 

 

 

 

 

 

OER Heat Pumps 

Final Report 

 

 

 
 

 

 

 

Submitted by State of Rhode Island Pandemic Recovery Office 

Paul L. Dion, Ph.D., Director 

Brianna Ruggiero, Chief of Staff 

Debra DiScuillo, Project Lead 

Ross Lancaster, Data Analyst III 

Derek Gomes, Chief Public Affairs Officer 

https://pandemicrecovery.ri.gov  

This project was supported, in whole or in part, by federal award number SLFRP0136 awarded to the State of Rhode 

Island by the U.S. Department of Treasury.  

https://pandemicrecovery.ri.gov/


OER Heat Pumps Final Report 

2 
 

OER Heat Pumps 

Project Identification Number: 10063 

Pandemic Recovery Office Approval Date: July 28, 2023 

Project Completion Date: January 31, 2026 

Funded Amount: $24,400,000 

Expended Amount: $24,385,645 

Project Expenditure Category: 6.1 Revenue Replacement: Provision of Government Services 

Project Overview: The project administered by the Rhode Island Office of Energy Resources 

provided rebates to households, businesses, and other entities to install energy efficient heat 

pump systems. A third-party program administrator, Abode Energy Management, managed and 

oversaw all aspects of funding deployment and reporting.  

Abode Energy Management used sub-vendors to execute various program functions, including 

rebate application and processing, data collection, and outreach strategies and customer 

communications. An online portal streamlined application review and rebate approval and 

allowed for the rapid distribution of funds. Abode Energy Management operated a call center 

and quote comparison tool to assist customers in understanding and comparing heat pump quotes 

and to ensure that the equipment being recommended for installation met the needs of their 

property.  

There were three types of rebates available: residential, income-eligible residential, and 

community/commercial. 

The residential, income-eligible rebate supported households facing financial and structural 

barriers that limit participation in market-rate electrification programs. Income eligibility was 

aligned with existing statewide low-income energy assistance standards. Qualified households 

had gross household income at or below 60% of State Median Income (SMI) by household size, 

consistent with eligibility criteria for the Low-Income Heating Assistance Program (LIHEAP). 

Approximately 31% of SFRF funding was dedicated to heat pump upgrades for income-eligible 

households, including those in disadvantaged communities – paying all project costs. By 

prioritizing these installations, the program delivered a high-impact investment and technical 

support to ensure long-term affordability, system performance, and robust consumer protection. 
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Financial Overview: All program payments can be found on the Pandemic Recovery Office’s 

website by filtering the “Project” box for “OER Heat Pumps.” The project did not utilize its full 

appropriation of $24.4 million, with $14,355 in unexpended funds remaining at the conclusion of 

the project. These funds were reclassified to the Department of Administration’s eligible ERP 

Implementation Support project. The table below shows planned expenditures by fiscal quarter 

and actual expenditures by fiscal quarter: 

Fiscal Year Quarter Planned Expenditures Actual Expenditures 

FY 2024 Q1 $2,175,779 $270,497 

FY 2024 Q2 $1,951,113 $1,911,943 

FY 2024 Q3 $1,951,113 $2,268,444 

FY 2024 Q4 $2,249,823 $3,711,243 

FY 2025 Q1 $2,306,661 $4,697,979 

FY 2025 Q2 $2,240,350 $5,035,075 

FY 2025 Q3 $2,240,350 $3,777,950 

FY 2025 Q4 $2,449,665 $1,206,538 

FY 2026 Q1 $2,449,665 $1,019,633 

FY 2026 Q2 $2,449,665 $486,343 

FY 2026 Q3 $1,935,815 - 

Total $24,400,000 $24,385,645 

Note: A single audit fee applies to all State Fiscal Recovery Fund projects and accounts for $7,316 of 

the $24,385,645 of actual expenditures in the above table. 

  

https://pandemicrecovery.ri.gov/state-fiscal-recovery-fund/climate-public-infrastructure-and-administration
https://pandemicrecovery.ri.gov/state-fiscal-recovery-fund/climate-public-infrastructure-and-administration
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Key Performance Indicators: The following are the key performance indicators based on 

quarterly goals and monthly data collections. 

 

1. Number of residential financial incentives provided 

   

2. Estimated lifetime emissions reductions from residential incentivized equipment (tons 

of carbon dioxide) 
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3. Number of residential, income-eligible financial incentives provided 

 

4. Estimated lifetime emissions reductions from residential, income-eligible 

incentivized equipment (tons of carbon dioxide) 
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5. Number of community/commercial financial incentives provided 

 

6. Estimated lifetime emissions reductions from community/commercial incentivized 

equipment (tons of carbon dioxide) 
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Auxiliary Information: The following maps and tables show the distribution of all heat pump 

rebates (page 7), the distribution of income-eligible rebates (page 8), the distribution of 

community/commercial rebates (page 9), and the distribution of residential rebates (page 10). 
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