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Report Outline

* Pandemic Recovery Office Mission

Capital Project Fund Background & Overview

Broadband Infrastructure Projects Program Update

Overview of Broadband Infrastructure Projects

Community Learning Center (CLC) Municipal Grant Program Update

Overview of CLC Projects
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Pandemic Recovery Office Mission

The Department of Administration’s Pandemic Recovery Office (PRO) serves as the central office for policy
coordination and compliance for the federal Coronavirus Capital Projects Fund (CPF), as allocated under
the American Rescue Plan Act (ARPA).

The State’s $112.3 million CPF allocation can be used to fund critical capital projects that directly and
jointly enable work, education, and health monitoring in response to the public health emergency.

The Capital Projects Fund aims to:

o Directly support recovery from the COVID-19 public health emergency by strengthening and improving the
infrastructure necessary for participation in work, education, and health monitoring that will last beyond the
pandemic.

o Enable investments in capital assets designed to address inequities in access to critical services.
o Contribute to the goal of providing every American with the modern infrastructure necessary to access critical

services, including a high-quality and affordable broadband internet connection.
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Background on U.S. Treasury’s Capital Projects Fund

Per U.S. Treasury’s eligibility criteria, a qualifying CPF project:
o Invests in capital assets designed to directly and jointly enable work, education, and health monitoring.

o Is designed to address a critical need that resulted from or was made apparent or exacerbated by the
COVID-19 public health emergency

o Is designed to address a critical need of the community to be served by the capital asset

A key priority of this program is to make funding available for reliable, affordable broadband
infrastructure and other digital connectivity technology projects.

* Recipients may also use funds for multi-purpose community facilities, which provide programming,
and at least three private remote-access spaces, that directly and jointly enable work, education, and
healthcare monitoring.

* The program encourages recipients to focus on economically distressed areas, support community
empowerment, and adopt strong labor practices.
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Background on Capital Projects Fund Grant Programs

* U.S. Treasury allocated $112.3 million to Rhode Island through the CPF grant program in February 2022

* The State submitted two program plans that were subsequently approved by Treasury:
o Broadband Infrastructure Program: $25M approved on 3/28/2023; reduced to $24M on 10/22/2024
o Community Learning Center Municipal Grant Program: $81.7M approved on 7/18/2023
o Grant Administration: $5.6M approved on 2/4/2022; increased to $6.6M on 10/22/2024

* CPF projects must reach substantial completion by 12/31/2026

o Substantial completion is achieved on the date at which the capital asset can fulfill the primary operations that
it was designed to perform, delivering services to end-users

» PRO requires all Community Learning Center projects to reach substantial completion by 10/31/2026

* Unlike the State Fiscal Recovery Fund (SFRF), CPF does not have an obligation deadline, but all CPF
funds must be expended by 12/31/2026

ARPA Coronavirus Capital Projects Fund (CPF) RHODE

ISLAND



Broadband Infrastructure Projects
Program Update

As of June 30, 2025
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RI’s CPF Broadband Infrastructure Projects Program

* The Broadband Infrastructure Projects Program is administered by Rhode Island Commerce Corporation

o Itis separate from the Infrastructure Investment and Jobs Act’s (I1JA) Broadband Equity, Access, and
Deployment (BEAD) program

o To date, three RFPs have been completed for the following areas:
» Jamestown, Newport, and Westerly
— $12.9M was approved for award in September 2024; Subawards executed in March 2025.

» Seven project areas with locations in Coventry, Cranston, Cumberland, East Providence, Exeter, Foster, Glocester,

Johnston, Lincoln, Narragansett, North Kingstown, North Providence, North Smithfield, Pawtucket, Providence,
Richmond, Scituate, Smithfield, Warwick, West Greenwich, Woonsocket

— $6.3M was approved for award in January 2025; Subawards executed in March 2025.

» Portsmouth and Tiverton

— $4.7M was approved for award in February 2025; Subawards executed in March 2025.
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[ Data as of FY2025 Q4 ]

Projects and Broadband Serviceable Locations

A broadband serviceable location (BSL) is a business or residential location at which mass-market fixed
broadband internet access service is, or can be, installed.

 RFP Round 1 - Awarded 9/2024 - Contract Executed 3/2025 - Total BSLs: 6,621
Jamestown - 1,623 Newport - 4,569 Westerly - 429

 RFP Round 2 - Awarded 1/2025 - Contract Executed 3/2025 - Total BSLs: 3,296
Project Area (PA) - 1: Cumberland, Johnston, Lincoln, North Providence, Pawtucket, Providence, Smithfield - 758
PA - 2: Cumberland, Lincoln, North Smithfield, Woonsocket - 523
PA - 3: East Providence - 130
PA - 4: Cranston, Johnston, Providence, Warwick - 295
PA - 5: Coventry, Foster, Glocester, Scituate - 613
PA - 6: Coventry, Cranston, Scituate, Warwick - 560
PA - 7: Exeter, Narragansett, North Kingstown, Richmond, West Greenwich - 417

 RFP Round 3 - Awarded 2/2025 - Contract Executed 3/2025 - Total BSLs: 6,481
PA - A: Portsmouth - 2,198 PA - F: Tiverton - 4,283

Total Number of BSLs in each project area subject to change during project implementation.
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[ Data as of FY2025 Q4 ]

Projects and Broadband Serviceable Locations

Project Area Total BSLs* Commumty Anf:hor Resndc.entlal H-ousu?g Units gt
Institute Locations Locationst Residential Locations

Jamestown 1,623 0 1,568 1,979
Newport 4,569 464 61 4,044 4,044
Westerly 429 64 1 364 1,018
PA-1 758 134 0] 624 1,702
PA-2 523 61 0] 462 1,280
PA-3 130 39 0] 91 588
PA-4 295 167 3 125 884
PA-5 613 30 0] 583 640
PA-6 560 a7 1 512 1,159
PA-7 417 102 1 314 701
PA-A 2,198 115 2 2,081 2,839
PA-F 4,283 299 0] 3,984 5,789
Total 16,398 1,577 69 14,752 22,623

*Total Number of BSLs in each project area subject to change during project implementation.
T A residential location is defined by the FCC as a location that is or contains “housing units” or “group quarters” based on the U.S. Census Bureau
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Project Area: Jamestown

CPF award: $2,071,245
Internet Service Provider (ISP) match: $2,278,669
Total Project Cost: $4 ,349 ,914

Project is fully funded through CPF (47.6%) & ISP Match (52.3%)

Planned Total to Date

Miles of Fiber 44 0
Eligible BSLs Served 1,623 0]

Start Date: 9/1/2025
Completion Date: 12/31/2026

ARPA Coronavirus Capital Projects Fund (CPF)

Jamestown

@ Verizon Wire Centers
»° ° Targets
—— Fiber Routes

isp: Verizon New England, Inc.

Communities Served: JamMestown
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Project Area: Jamestown

[ Data as of FY2025 Q4 ]

[
Project Awarded Subaward Signed Project MUST reach
9/2024 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+~Planned =—e=—Actual
$2.5M
CPF Funds Remaining $2,071,245
$2,018,037 (97.4%) Incurred, Not Transferred $2.0M .
$53,208 (2.6%) . . .
$1.5M { " J
$1.0M - ISP matchi.ngfgnds Primarily
used in this period
$0.5M
$53,208
$0.0M —b
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 12 RHODE
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Project Area: Newport

CPF award: $9,308,052
Internet Service Provider (ISP) match: $3,989,165
Total Project Cost: $ 13 ,297 ,217

Project is fully funded through CPF (70%) & ISP Match (30%)

Planned Total to Date

Miles of Fiber 83 0]
Eligible BSLs Served 4,569 0]

Start Date: 9/ 15/ 2025
Completion Date: 11/15/2026

ARPA Coronavirus Capital Projects Fund (CPF)

Legend

© Eligible Locations

Parcels

isp: GONetspeed

Communities Served: Newport

RHODE
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[ Data as of FY2025 Q4 ]

Project Area: Newport

]
Project Awarded Subaward Signed Project MUST reach
9/2024 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+~Planned =—e=—Actual
$10.0M
i $9,308,052
CPF Funds Remaining $9.0M ?
$9,308,052 (100.0%) $8.0M * * .
$7.0M \ ’ J
$6.0M ISP matching funds primarily
$5.0M . . .
¢ used in this period
$4.0M
$3.0M
$2.0M
$1.0M 4
$0.0M —$0
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP Transfers are initiated by the ISP. CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF) RHODE
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Project Area: Westerly

CPF award: $ 1,564,635
Internet Service Provider (ISP) match: $907,055
Total Project Cost: $ 2 ,471,690

Westerly
Project is fully funded through CPF (63.3%) & ISP Match (36.7%) @ Veition Wineenkers
Planned Total to Date
Miles of Fiber 10 )
Eligible BSLs Served 429 )
start Date: 9/1/2025 isp: Verizon New England, Inc.
Completion Date: 12/31/2026 Communities Served: WeSterly

ARPA Coronavirus Capital Projects Fund (CPF) 15 ?inI,RI]\)IE



Project Area: Westerly

[ Data as of FY2025 Q4 ]

[
Project Awarded Subaward Signed Project MUST reach
9/2024 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned =—e=Actual
$1.8M $1,564,635
CPF Funds Remaining $1.6M .
$1,564,635 (100.0%) $1.4M
$1.2M .
$1.0M
$0.8M
$0.6M
$0.4M
$0.2M $0 .
$0.0M —_— ¢
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Incurred: Project expenses that have
been reported to Commerce by ISP.

ARPA Coronavirus Capital Projects Fund (CPF)

Transferred: CPF funds transferred to ISPs.
Transfers are initiated by the ISP.

CY 2025 CY 2026

RHODE

ISLAND



Project Area: PA-1

CPF award: $ 1,560,759
Internet Service Provider (ISP) match: $2,544,116
Total Project Cost: $4 ,104 ,875

Project is fully funded through CPF (38%) & ISP Match (62%)

Planned Total to Date

Miles of Fiber 45 0
Eligible BSLs Served 758 o)

Start Date: 9/1/2025
Completion Date: 12/31/2026

ARPA Coronavirus Capital Projects Fund (CPF)

Project Area 1

@ Verizon Wire Center

© Targets
== Fiber Routes

Providence

Loy |
m

isp: Verizon New England, Inc.

Communities Served: Cumberland, Johnston, Lincoln,
North Providence, Pawtucket, Providence, Smithfield

- RHODE
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Project Area: PA-1

[ Data as of FY2025 Q4 ]

[
Project Awarded Subaward Signed Project MUST reach
1/2025 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned =—e=Actual
- yLEM $1,560,759
CPF Funds Remaining $1.6M 2
$1,560,759 (100.0%) $1.4M
* * *
$1.2M \ |
[
$1.0M ISP matching funds primarily
$0.8M . used in this period
$0.6M
$0.4M
$0.2M $0 :
$0.0M r—
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF)
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Project Area: PA-2

© Targets

== Fiber Routes

CPF award: $ 1,150,928
Internet Service Provider (ISP) match: $ 1,902, 196
Total Project Cost: $3 ,053 ,124

Project is fully funded through CPF (37.7%) & ISP Match (62.3%)

Planned Total to Date

Miles of Fiber 26 0
Eligible BSLs Served 523 0
start Date: 9/1/2025 isp: Verizon New England, Inc.
completion Date: 12/31/2026 communities Served: CUMberland, Lincoln,
North Smithfield, Woonsocket
RHODE
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Project Area: PA-2

[ Data as of FY2025 Q4 ]

]
Project Awarded Subaward Signed Project MUST reach
1/2025 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned =—e=Actual
$1.4M
CPF Funds Remaining $1.2M $1,150,928
$1,150,928 (100.0%) ' *
$1.0M . .
$0.8M S |
$0.6M ISP matching funds primarily
used in this period
$0.4M
*
$0.2M
$O *
$0.0M r—
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 20 RHODE
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Project Area: PA-3

CPF award: $474,282
Internet Service Provider (ISP) match: $ 710 ,310
Total Project Cost: $ 1,184 ,592

Project is fully funded through CPF (40%) & ISP Match (60%)

Planned Total to Date
Miles of Fiber 6.5 0]

Eligible BSLs Served 130 0]

Start Date: 9/ 1/ 2025
Completion Date: 12/31/2026

ARPA Coronavirus Capital Projects Fund (CPF)

Project Area 3

@ Verizon Wire Center

o Targets

ise: Verizon New England, Inc.

communities Served: EQSt Providence
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Project Area: PA-3 (e anaomas )

[
Project Awarded Subaward Signed Project MUST reach
1/2025 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+~Planned =—e=—Actual $474 282
$500K . )
CPF Funds Remaining $450K
$474,282 (100.0%) $400K . .
$350K
$300K ISP matching funds primarily
$250K used in this period
$200K S
$150K
$100K
$050K $0 N
$0K 0 .
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 22 RHODE

ISLAND



Project Area: PA-4

CPF award: $935,498
Internet Service Provider (ISP) match: $ 1,560, 135
Total Project Cost: $2 ,495,633

Project is fully funded through CPF (37.5%) & ISP Match (62.5%)

Planned Total to Date

Miles of Fiber 27 0]
Eligible BSLs Served 295 0]

Start Date: 9/1/2025
Completion Date: 12/31/2026

ARPA Coronavirus Capital Projects Fund (CPF)
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isp: Verizon New England, Inc.

communities Served: Cranston, Johnston,

Providence, Warwick
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Project Area: PA-4 (Coemaraomas )

|
Project Awarded Subaward Signed Project MUST reach
1/2025 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+~Planned =—e=—Actual
$1.0M $935,498
CPF Funds Remaining $0.9M ‘
$935,498 (100.0%) $0.8M . N
$0.7M |
$0.6M ISP matching funds primarily
$0.5M used in this period
$0.4M #
$0.3M
$0.2M
$0.1M $0 .
$0.0M 0 .
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026
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Project Area: PA-5

CPF award: $635,659 |
Internet Service Provider (ISP) match: $1,142,646 X Y B
Total Project Cost: $ 1,778,305 ' S YT om0
Project is fully funded through CPF (35.7%) & ISP Match (64.3%) G c L sonts e
Planned  Total to Date
Miles of Fiber 32 0 ! =
E|Ig|b|e BSLs Served 6 1 3 O Pol;:::::omhodelsxand, Exr, @ Bbarmin, SafeGraph, GeoTechnologies, Inc, METNASA gé;;vwsgg
start pate: 9/1/2025 isp: Verizon New England, Inc.
completion Date: 12/31/2026 Communities Served: Coventry, Foster,
Glocester, Scituate
RHODE
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Project Area: PA-5 (e anaomas )

[
Project Awarded Subaward Signed Project MUST reach
1/2025 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned =—e=Actual
$700K $635,659
CPF Funds Remaining »
$600K
$635,659 (100.0%) N .
$500K . l—Y—J | |
$400K ISP matching funds primarily
used in this period
$300K
$200K
$100K *
$0
$0K — ¥
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026
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start Date: 9/1/2025 isp: Verizon New England, Inc.

completion Date: 12/31/2026 Communities Served: Coventry, Cranston,
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Project Area: PA-6 (e anaomas )

[
Project Awarded Subaward Signed Project MUST reach
1/2025 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned =—e=Actual
$800K $727,579
CPF Funds Remaining Incurred, Not Transferred $700K 9
$726,688 (99.9%) $0,891 (0.1%) $600K N "
$500K P !
ISP matching funds primarily
$400K . : .
used in this period
$300K
$200K .
$100K $891
$0K — *
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 28 RHODE
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Project Area: PA-7

CPF award: $821,947
Internet Service Provider (ISP) match: $1,425,428 : 2 e XX
Total Project Cost: $2 ,247,375 L _ e % : o \

ssssssssssss
Airport

:3;; ? LHO hijyxl_ia,, . x
Project is fully funded through CPF (36.6%) & ISP Match (63.4%) of < ‘ ° . ‘& TS A e
8 Q> . & :., ° ':. o)
o § d s 07 :\ O - % > 3 . i -_.
ProjectArea7 '°° N ° ¢ v : !
Planned TOtaI to Date @ Verizon Wire Center C ,-.....‘7..-. :. v M | 3 I
° Targets & ":-’;:E_ ::," \ < \\ & = :.
Miles of Fiber 32 0 T er Routes \ £1 °

(oloRY
151 0 075 15 3 Miles %, University of University of Rhag&Tsland, Esri, TomTom, Garmin,SafeGraph , GeoTechnologies, Inc, METI/NASA, , USGS,
I gl e S erve 7 ||||||||| hy A/ 2 W | EPA, NPS, USDA, USFWS
d. |
inas | ©

start Date: 9/1/2025 isp: Verizon New England, Inc.

completion Date: 12/31/2026 Communities Served: Exeter, Narragansett, North
Kingstown, Richmond, West Greenwich
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Project Area: PA-7 (e anaomas )

[
Project Awarded Subaward Signed Project MUST reach
1/2025 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned =—e=Actual
$900K $821,947
CPF Funds Remaining $800K *
$821,947 (100.0%) $700K o o
$600K . Y
$500K ISP matching funds primarily
$400K used in this period
$300K
$200K
$100K $0 *
$0K — *
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 30 RHODE
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Project Area: PA-A

CPF award: $ 1,651,334
Internet Service Provider (ISP) match: $3,066,762
Total Project Cost: $4 ,718,096

Project is fully funded through CPF (35%) & ISP Match (65%)

Planned Total to Date

Miles of Fiber 55 0]
Eligible BSLs Served 2,198 0]

Start Date: 9/1/2025
Completion Date: 12/31/2026

ARPA Coronavirus Capital Projects Fund (CPF)

Tiverton ~ ~  gulgarmarsh-Rd

aaaaaaaaaaa

Project A

@ Wire Center
©  Targets
= Fiber Routes

isp: Verizon New England, Inc.

communities Served: POrtsmouth
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Project Area: PA-A

[ Data as of FY2025 Q4 ]

]
Project Awarded Subaward Signed Project MUST reach
2/2025 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+~Planned =—e=—Actual
$1.8M $1,651,334
CPF Funds Remaining $1.6M 2
$1,651,334 (100.0%) $1.4M * N .
$1.2M | y J
$1.0M ISP matching funds primarily
$0.8M used in this period
$0.6M
$0.4M .
$0.2M $0 N
$0.0M r—
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF)
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Project Area: PA-F

CPF award: $3,054,582
Internet Service Provider (ISP) match: $6,963,087
Total Project Cost: $ 10 ,017 ,669

Project is fully funded through CPF (30.5%) & ISP Match (69.5%)

Planned Total to Date

Miles of Fiber 120 0
Eligible BSLs Served 4,283 0]

Start Date: 9/1/2025
Completion Date: 12/31/2026

ARPA Coronavirus Capital Projects Fund (CPF)

sssssss

_{Portsmouth

~ERRESsy
Project F
@ Wire Center

isp: Verizon New England, Inc.

Communities Served: 1 Iverton
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Project Area: PA-F

[ Data as of FY2025 Q4 ]

[
Project Awarded Subaward Signed Project MUST reach
2/2025 3/28/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project —e
Development Expected Expected
& Design Construction Constr. Complete &
Start Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
+~Planned =—e=—Actual
$3.5M $3,054,582
CPF Funds Remaining $3.0M o
$3,054,582 (100.0%) '
$2.5M ’l g 7
Y
$2.0M ISP matching funds primarily
$1.5M ‘ used in this period
$1.0M
0.5M
$ $O *
$0.0M r—
Incurred: Project expenses that have Transferred: CPF funds transferred to ISPs. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to Commerce by ISP. Transfers are initiated by the ISP. CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 34 RHODE
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Community Learning Center
Municipal Grant Program Update

As of June 30, 2025
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RI’'s CPF Community Learning Center Program

- State of Rhode Island structured its CPF Community Learning Center (CLC) program as a
municipal grant administered by DOA through PRO

o Multiple stages of award throughout the program’s existence
» $81.7M allocated to all 39 municipalities on 8/3/2023 with each municipality guaranteed at least $300K
» Stage 1 ended on 8/15/2023 with 34 municipalities opting into the program for 49 projects
» Stage 2 ended on 10/23/2023 with 29 municipalities submitting formal applications for 31 projects

» Stage 3 consisted of on-site and desk due diligence reviews by PRO prior to issuance of subaward agreements
o Subaward agreements signed with 18 municipalities for 21 projects

o $81.7M of CPF funds sub-awarded as of 6/30/2025:

» 13 projects fully funded by CPF
» Eight projects fully funded by CPF and at least one other source

RHODE
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Community Learning
Center Locations

18 municipalities are building 21 Community
Learning Centers across the State of Rhode Island

Six neighboring municipalities are partnering to
build four shared projects:

» Glocester - Foster: Two CLC projects
» Hopkinton - Richmond: One CLC project

» Newport - Middletown: One CLC project

RHODE
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Municipal Allocation of Capital Project Funds

[ Data as of FY2025 Q4 ]

Barrington $1,365,591 1.7%
Bristol $1,971,967 2.4%
Central Falls $8,985,198 11.0%
Charlestown $654,597 0.8%
Coventry $4,595,708 5.6%
Cumberland $3,118,159 3.8%
East Greenwich $1,596,800 2.0%
East Providence $10,493,659 12.8%
Glocester - Foster $1,030,247 1.3%
Hopkinton - Richmond $3,126,385 3.8%
Lincoln $2,000,000 2.4%
Newport - Middletown $7,527,554 9.2%
North Providence $3,160,894 3.9%
Providence * $16,200,000 19.8%
Smithfield $2,477,323 3.0%
South Kingstown $2,893,891 3.5%
Westerly $3,531,655 4.3%
Woonsocket $6,990,500 8.6%
TOTAL $81,720,128 100%

A Municipalities with more than one Community Learning Center project.

ARPA Coronavirus Capital Projects Fund (CPF)
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[ Data as of FY2025 Q4 ]
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Project Scopes and Timelines

Municipality I?(?OL;:Z Construction Start | Construction End

Barrington Bay Spring Community Learning Center 2,367
Bristol Rogers Free Library Facility Improvements 25,000
Central Falls El Centro 19,500
Charlestown Cross Mills Public Library 2,450
Coventry Coventry Community Learning Center 38,500
Cumberland Amaral Building And Heritage Park 9,302
East Greenwich Swift Community Center 1 2,051
East Providence East Providence Community Center T 9,803
Glocester Harmony Library T 1,080
Glocester Manton Library 1,320
Hopkinton Hopkinton Regional Community Center 2,750

T Indicates project is new construction. All other projects are renovations of existing capital assets.

ARPA Coronavirus Capital Projects Fund (CPF)

06/23/2025
07/28/2025
07/21/2025
09/15/2025
08/17/2024
09/20/2024
04/15/2025
06/06/2025
08/10/2025
03/03/2025
01,/06/2025

08/01/2026
04/13/2026
06/18/2026
03/31/2026
09/30/2025
10/31/2026
03/30/2026
10/31/2026
07/31/2026
07/10/2025
10/31/2025

40

[ Data as of FY2025 Q4 ]

10/01/2026

04/13/2026
09/30/2026
04/30/2026
01/01/2026
11/30/2026
03/23/2026
10/31/2026
09/08/2026
12/30/2025
12/31/2025
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[ Data as of FY2025 Q4 ]

Project Scopes and Timelines

—
Lincoln Lincoln Learning Center T 2,600 03/07/2025 05/01/2026 08/31/2026
Newport Florence Gray Center 15,700 09/03/2024 07/31/2026 11/15/2026
North Providence North Providence Community Center 8,893 06/16/2025 09/30/2025 11/01/2025
Providence Davey Lopes Recreation Center 9,000 08/11/2025 06/23/2026 11/10/2026
Providence Elmwood Community Center 14,000 10/02/2023 11/30/2025 12/31/2025
Providence Joslin Recreation Center 12,830 08/11/2025 04/16/2026 05/14/2026
Smithfield East Smithfield Neighborhood Center 6,435 05/01/2022 02/16/2026 06/20/2026
South Kingstown Peace Dale Library 4,236 08/27/2025 06/26/2026 07/10/2026
Westerly Tower Street Community Center T 8,000 10/17/2025 10/15/2026 11/15/2026
Woonsocket Community Learning Center At Cass Park T 14,000 05/21/2024 10/31/2026 12/31/2026

T Indicates project is new construction. All other projects are renovations of existing capital assets.

RHODE
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Budgets & Expenditures

[ Data as of FY2025 Q4 ]

Municipalit Proiect Total CPF Reported CPF Funds CPF Funds
pality ) Project Cost Award Expenses Transferred Remaining

Barrington Bay Spring Community Learning Center $1,546,153
Bristol Rogers Free Library Facility Improvements $2,075,900
Central Falls El Centro $13,064,698
Charlestown Cross Mills Public Library $654,597
Coventry Coventry Community Learning Center $4,777,099
Cumberland Amaral Building And Heritage Park $4,118,159
East Greenwich  Swift Community Center t $1,596,800
East Providence  East Providence Community Center t $10,493,659
Glocester Harmony Library t $768,988
Glocester Manton Library $261,259
Hopkinton Hopkinton Regional Community Center $3,126,385

T Indicates project is new construction. All other projects are renovations of existing capital assets.

ARPA Coronavirus Capital Projects Fund (CPF)

$1,365,591
$1,971,967
$8,985,198
$654,597
$4,595,708
$3,118,159
$1,596,800

$10,493,659

$768,988
$261,259
$3,126,385

$103,126
$189,845
$707,615
$32,420
$1,430,944
$1,302,795
$197,049
$1,303,834
$59,413
$174,000
$930,655

$90,840
$182,997
$747,997
$35,000
$1,813,121
$1,302,795
$197,049
$1,207,421
$0
$87,000
$623,467

$1,274,751
$1,788,970
$8,237,201
$619,597
$2,782,587
$1,815,364
$1,399,751
$9,286,238
$768,988
$174,259
$2,502,918
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Budgets & Expenditures

|

Municioalit Proiect Total CPF Reported CPF Funds CPF Funds
pality ) Project Cost Awarded Expenses Transferred Remaining

Lincoln

Newport

Lincoln Learning Center T

Florence Gray Center

North Providence North Providence Community Center

Providence
Providence
Providence

Smithfield

South Kingstown

Westerly
Woonsocket

TOTAL

Davey Lopes Recreation Center
ElImwood Community Center

Joslin Recreation Center

East Smithfield Neighborhood Center
Peace Dale Library

Tower Street Community Center T

Community Learning Center At Cass Park T

$2,000,000
$7,527,554
$3,160,894
$8,661,128
$3,273,872
$4,265,000
$2,745,503
$3,593,891
$6,142,524
$6,990,500
$90,844,563

T Indicates project is new construction. All other projects are renovations of existing capital assets.

ARPA Coronavirus Capital Projects Fund (CPF)

$2,000,000
$7,527,554
$3,160,894
$8,661,128
$3,273,872
$4,265,000
$2,477,323
$2,893,891
$3,531,655
$6,990,500
$81,720,128

$266,000
$469,248
$240,318
$483,225
$969,325
$279,295
$2,105,408
$283,123
$268,780
$617,528
$12,413,946

$280,000
$469,248
$65,542
$513,935
$1,024,172
$293,653
$2,291,845
$325,477
$273,724
$629,782

[ Data as of FY2025 Q4

$1,720,000
$7,058,306
$3,095,352
$8,147,193
$2,249,701
$3,971,347
$185,478
$2,568,414
$3,257,931
$6,360,718

$12,455,065 $69,265,062
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Project Transfers

E—
11.5%
$10,000,000
8.3%
i 5.9%
$8,000,000 6.2%
$6,000,000
39.5%
4,000,000
’ 41.8% 19.9% 2.1% 31.3%
9.3% . 14.0%
$2,000,000  6.7% 12.3%
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[ Data as of FY2025 Q4 ]

I Funds Transferred
Funds Remaining
% Transferred

9.0%

6.9%

7.8%

11.2%
92.5%

N\ \6 Q N g
0\\ ;'\\QJ \,0\$ \.& C\)b
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N
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CLC Monthly FinanCials [ ostaasorFr202504 |

—e—Reported Project Expenses —e—Funds Transferred to Subrecipients
$3,000,000

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
($500,000)
($1,000,000)
($1,500,000)

Jan-24
Feb-24
Jun-24

Jul-24

Aug-24
Jan-25

Feb-25
Jun-25
Jul-25

Aug-25
Sep-25
Jan-26
Feb-26
Mar-26
Jun-26

Jul-26

Mar-24

Apr-24
May-24
Sep-24

Oct-24
Nov-24
Dec-24
Mar-25
Apr-25
May-25

Oct-25
Nov-25
Dec-25
Apr-26
May-26
Aug-26
Sep-26
Oct-26
Nov-26
Dec-26

* In August & September 2024, PRO reclaimed funds previously distributed to subrecipients to comply with the Cash Management Improvement Act (CMIA). Four projects were impacted. All
projects have since complied with CMIA and continue to draw down funds from PRO.
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[ Data as of FY2025 Q4 ]

CLC Cumulative Financials

—e—Reported Project Expenses —e—Funds Transferred to Subrecipients

$14,000,000
$12,455,065

$12,000,000 $12,413,948

$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

$0

RO A V) S Vo a2 N S R S SR S g - S A Sl i o S S S g e e
@@ R DS %Q;Q FEFE LR NS %Q;Q S

* In August & September 2024, PRO reclaimed funds previously distributed to subrecipients to comply with the Cash Management Improvement Act (CMIA). Four projects were impacted. All
projects have since complied with CMIA and continue to draw down funds from PRO.

RHODE
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CLC Program Summary

[ Data as of FY2025 Q4 ]

I New Construction
CLCs by Construction Type CLCs by Total Project Cost I Renovations
6 New Lessthan $1M [N 3 (14.3%)
Construction
ey sivssv - | - (57.1%)
$5M-310M [N ~ (19.0%)
15 Renovation $10M+ 2 (9.5%)
(71.4%) - ]
CLCs by Project Square Footage
. . Less than 2,000 2 (9.5%)
CLCs by Funding Mix E——
2,0005,000 |G (28.6%)
5,000-10,000 | EG_—GGEE N — C (28.6%)
CPF + Other Source(s) _ 8 (38.1%) 10,000-20,000 |GG © (23.8%)
20,000+ [ 2 (9.5%)

ARPA Coronavirus Capital Projects Fund (CPF)
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Community Learning Center
Project Updates

As of June 30, 2025
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Bay Spring Community Center 170 et et

crravard: $ 1,365,591 Project Description:
* Renovation of the first floor - garage bay conversion.
Total Project Cost : $ 1,546,153 _ Barag .y. : ,
Project is fully funded through CPF (88.3%) and town resources (11.7%) ‘ Ramp construction to meet ADA aCCGSS|b||Ity reqUIrements'

* Plumbing, electrical, heating and cooling upgrades; structural
reinforcement, new lighting, etc.

* Spaces: meeting room, reception area, and three “office pods”.

o) 2 1 1 3

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V Interior view of the existing garage bay exterior. Site of planned addition
4 \ | % < e ]
/ g \

N\

A Rendering of the Bay Springs Community Center

Project Size: 2,367 Sf Asset Type: Community Center ‘

Project Type: Renovation Asset ownership: Municipal



Bay Spring Community Center

[ Data as of FY2025 Q4 ]

Subaward Signed Construction Started Project MUST reach
3/1/2024 6/23/2025 subst_an‘ual
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I ] I I I I I I I I I I ]
&———— Project Development, Design, & Engineering ———@
Expected Expected Expected Expected Expected Expected
Construction Construction Construction Construction Construction Start of
Commence 25% 50% 75% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned =—e=Actual
CPF Funds Remaining $1.6M $1,365,591
$1,262,465 (92.4%) Incurred, Transferred $1.4M N
$90,840 (6.7%) $1.2M ) .
$1.0M .
Incurred, Not Transferred
$12,286 (0.9%) $0.8M
$0.6M 2
$0.4M
$0.2M
_pp—t——% $103,126
$0.0M = v
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 50 RHODE
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Rogers Free Library (25 Ho Sk

]
cPraward: $ 1,971,967 Project Description:

 Partial interior renovation of the Rogers Free Library (1,200 sf).
Total Project Cost:$ 2,075,900 _ . & . . . )
Project is fully funded through CPF (95%) and a private donation (5%) * New MakerSpace and flve prlvate Spaces with ethernet erlng

and computer access for telehealth & private work.

* Building-wide improvements: carpeting, HVAC, security systems,
and general repairs.

o) 0 5 2 o)

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V Roof view - building wide system upgrades VY Future site of quiet study rooms

4

.
- "
e — =
e A 3

A Exterior of the library from Hope Street

Project Size: 25,000 Sf  Asset Type: Libra ry

Project Type: Renovation Asset ownership: Municipal

RHODE
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Rogers Free Library

[ Data as of FY2025 Q4 ]

]
Subaward Signed Project MUST reach
3/1/2024 substantial
completion by
v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | 1 | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
004 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I ] I I I I I I I I I ]
¢ Project Development, Design, & Engineering *
Expected Expected Expected Expected Expected
Construction Const. Const. Const.  Construction 100% &
Commence 25% 50% 75%  Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢-Planned =—e=Actual
CPF Funds Remaining $2.4M
[0)
$1,782,122 (90.4%) Incurred, Transferred $2.0M + $1.971.967
$182,997 (9.3%) N 971,
$1.6M ¢
Incurred, Not Transferred $1.2M ¢
$6,848 (0.3%) e
$0.8M
$0.4M ¢
. - o —e $189,845
$0.0M = ¢ *
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026
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Central Falls

EI ce ntro 702 Broad Street

cPraward: $ 8,985,198 Project Description:
_ * Early 1900s historic building will be gutted and re-built, while
Total Project Cost : $ 13,064,698 | keeping the shell and historical attributes.
Project is fully funded through CPF (68.8%) and other federal funding sources and
private donations (31.2%) o | * Major work includes new roof, facade restoration, replacement

of windows, flooring, new elevator, mechanical, electrical,
plumbing, and fire protection systems.

2 8 1 3 1

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V Interior view of the main floor V¥V Planned meeting space before renovation

A Exterior of the existing building from Broad Street

Project Size: 19,500 sf  Asset Type: Community Center

Project Type: Renovation Asset ownership: Municipal

ARPA Coronavirus Capital Projects Fund (CPF) ?SIiI,RI]\)IE




[ Data as of FY2025 Q4 ]

El Centro

Subaward Signed Project MUST reach
substantial
6/4/2024 completion by
v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
&—— Project Development, Design, & Engineering ———@
Expected Expected Expected Expected Expected Expected
Construction  Const. Const. Const. Construction Start of
Commence 25% 50% 75% 100% Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢ Planned =—e=—Actual $8,985,198
CPF Funds Remaining $9.0M . . .
$8,237,201 (91.7%) Incurred, Transferred $8.0M .
$707,615 (7.9%) $7.0M
$6.0M .
~ Transferred, Not Incurred $5.0M
$40,382 (0.4%) $4.0M R
$3.0M
$2.0M .
$1.0M .~ $707,615
$0.0M = -
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF) RHODE

ISLAND



Cross Mills Public Library o o

cpF award - $ 654,597 Project Description:

Project is 100% funded through CPF

* Interior renovations throughout the 1st floor, basement and
conveying systems include flooring, finishes, and furnishing.

* Creation of new private meeting spaces with acoustic and
technological provisions to allow remote access to work,
education, and health monitoring activities.

o) 0 2 1 2

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V Rendering of the main floor V¥V Rendering of the new 18t floor meeting space

A Exterior of the library from the parking lot

Project Size: 2,450 sf Asset Type: Libra ry

Project Type: Renovation Asset ownership: Non-Profit

ARPA Coronavirus Capital Projects Fund (CPF) ISLAND



Cross Mills Public Library

[ Data as of FY2025 Q4 ]

Subaward Signed Project MUST reach
substantial
5/28/2024 completion by
v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | 1 | | | | | | | | | | 1
A A A Jan. Jan. Dec.
Project Timeline o5 006 06
| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
&———  Project Development, Design, & Engineering ——%
Expected Const. Const. Const. Expected Expected
Construction 25% 50% 75% Constr. Start of
Commence 100% Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢ Planned =—e=Actual
. $700K
szgnggfénla;g?g Incurred, Transferred 600K ¢ $654,597
’ P $32,420 (5.0%) .
‘ $500K
Transferred, Not Incurred $400K ¢
$2,580 (0.4%)
$300K
$200K p,
$100K
$0K ————t $32,420
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Incurred: Project expenses that have
been reported to PRO.

Transferred: CPF funds transferred to subrecipients.
Transfers are initiated by subrecipients.

ARPA Coronavirus Capital Projects Fund (CPF)

CY 2024 CY 2025 CY 2026

RHODE
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Coventry Community Learning Center o7 it e

cPraward: $ 4,595,708 Project Description:
* Complete rehabilitation of about one-third of the existing Town
Total Project Cost : $ 4,777,099 X &

Hall Annex building.

Project is fully funded through CPF (96.2%) and town resources (3.8%)

* Project will create ADA compliant indoor and outdoor spaces.

* Renovations will include technology and equipment to enable
remote access to work, education, and health monitoring.

8 2 3 3 10

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V¥V Plumbing & drainage V Electrical upgrades V Parking lot re-pavement

A Exterior of the existing building

Project Size: 38,500 Sf  Asset Type: Community Center

Project Type: Renovation Asset ownership: Municipal

ARPA Coronavirus Capital Projects Fund (CPF) 57 ?SIiI,RIPIE



[ Data as of FY2025 Q4 ]

Coventry Community Learning Center

Construction _
Subaward Signed ~ Started Construction 25% Project MuﬁTtreat_Chl
8/17/2024 substantia
5/23/2024 /17/ 5/25/2024 completion by
v v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
Expected Expected Expected Expected Expected Expected
Construction Const. Const.  Const. Construction Start of
Commence 25% 50% 75% 100% Operations
CPF Project Costs Project Expenses: Planned v. Actual

¢ Planned =—e=—Actual

. Incurred, Transferred $5.0M + $4,595,708
CPF Funds Remaining $1,430,944 (31.1%) $4.5M
$2,782,587 (60.5%) $4.0M -
$3.5M
$3.0M
$2.5M
$2.0M
$1.5M $1,430,944
Transferred, Not Incurred $1.0M *
$382,177 (8.3%) $0.5M .
$0.0M
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF) 58 ?SIiI,RI]\)IE



Wellness Hub at Amaral Building & Heritage Park  Cumbertand

crraward: $ 3,118,159 Project Description:
_ * Adaptive reuse and site development to create ‘Wellness Hub’
Total Project Cost : $ 4,118,159 that ties together the Amaral Building and Heritage Park.

Project is fully funded through CPF (75.7%) and a Community Development Block
Grant (24.3%) * This includes an outdoor classroom, flexible learning space in

the Amaral Building, a designated telehealth and community
paramedicine office.

1 1 2 1 7

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V Exterior: Elevator shaft and brick repointing Y Interior work: new drywall and paint

: I
44, 3
.
N

e =

A Exterior of the existing building from Mill Street

Project Size: 9 ,302 sf Asset Type: Commun ity Center

Project Type: Renovation Asset ownership: Municipal



Wellness Hub at Amaral Building & Heritage Park

[ Data as of FY2025 Q4 ]

— Building Construction _
Subaward Signed Started Building 25% Building 50% Project MUST reach
3/13/2024 9/20/2024  12/21/2024 5/31/2024 substantial
completion by
v vV Vv \
1 | | | | | | | | | | | 1 | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I | I 1 I I I I I I I I I I ]
Amaral Building Expected Expected Expected Expected Expected Expected Expected Expected Expected Expected Expected
Heritage Park Building Construction Construction Construction  Park Building Park 25% Park 50% Park 75% Park Start of
Construction 25% 50% 75% Commence Construction Completion Operations
Commence 100%
CPF Project Costs Project Expenses: Planned v. Actual
¢ Planned =—e—Actual
CPF Funds Remaining $3.5M $3,118,159
$1,815,364 (58.2%) $3.0M . . ¢
$2.5M v
*
$2.0M &
Incurred, Transferred $1.5M 4
$1,302,795 (41.8%) ' N $1,302,795
$1.0M
*
$0.5M
$0.0M et e

Incurred: Project expenses that have

been reported to PRO. Transfers are initiated by subrecipients.

ARPA Coronavirus Capital Projects Fund (CPF)

Transferred: CPF funds transferred to subrecipients.

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
CY 2024 CY 2025 CY 2026

RHODE

ISLAND



East Greenwich

Swift Community Center

Project Description:
CPFaward : 9 1 ’ -
avard - $ 1,596,800 « New ~1,400 sf addition to the north of the existing community
center, adding two classrooms.

* Renovation of existing space to include a health screening
room, additional storage, and hallways to connect to addition.

Project is 100% funded through CPF

2 1 1 1 1

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V¥V Rendering of final design V¥ Sitework completed for foundation pour

A Addition foundation has been poured; Steel structure erection in process.

Project Size: 2,051 sf Asset Type: Community Center

Project Type: New Build Asset Ownership: Municipal
RHODE

ARPA Coronavirus Capital Projects Fund (CPF) ISLAND




[ Data as of FY2025 Q4 ]

Swift Community Center

[
Subaward Signed Construction Started Project “ggﬁ:t;enaﬂcahl
4/10/2024 4/15/2025 completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
>~ Project Development, . 3
Design, & Engineering Expected Expected Expected Expected Expected
Construction Construction  Construction Construction Construction 100% &
Commence 25% 50% 5% Start of Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢-Planned =—e=Actual
$1.8M
CPF Funds Remaining $1.5M » $1,596,800
$1,399,751 (87.7%) Incurred, Transferred ' ”
$197,049 (12.3%) $1.2M
$0.9M
2 4
$0.6M
$0.3M
"3 $197,049
$0.0M & >— ¢
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 62 RHODE
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East Providence Community Center S

crraward : $ 10,493,659 Project Description:

* New construction housing the learning center and recreation
center across from high school and adjacent to senior center.

* Pre-engineered metal building; mechanical, electrical, plumbing,
fire protection systems, site work, lighting and parking.

* Recreation center constructed through City and Local Fiscal
Recovery Funds from ARPA.

o) 0 7 1 5

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

Project is 100% funded through the CPF

V Site work is currently underway V Bird’s eye view of the site of new building

A New Rendering of the new building exterior

Project Size: 9 ,803 sf Asset Type: Commun ity Center

Project Type: New Build Asset Ownership: Municipal

ARPA Coronavirus Capital Projects Fund (CPF)

ISLAND



[ Data as of FY2025 Q4 ]

East Providence Community Center

]
Subaward Signed Construction Started Project MUST reagh
4/4/2024 6/6/2024 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
Y004 Project Timeline 2025 2026 2026
| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
&———  Project Development, Design, & Engineering ——¢
Expected Expected Expected Expected Expected Expected
Construction Construction Construction Construction Construction Start of
Commence 25% 50% 75% 100% Operations
CPF Project Costs : .
) Project Expenses: Planned v. Actual
¢-Planned =—e=Actual
$10,493,659
CPF Funds Remaining $10.0M PY
0, - TS
$9,189,825 (87.6%) Incurred, Transferred 4
$1,207,421 (11.5%) $8.0M ¢
2
$6.0M
Incurred, Not Transferred pe
$96,413 (0.9%) $4.0M N
$2.0M P
“/o—o/‘ $1,303,834
I : Proj hat h Transf :CPF f f ipi $0.0M - ’ y
ncurred: Project expenses that have ransferred: PF unds trans errgq to subrecipients. 01 Q2 Q3 Q4 01 Q2 03 Q4 01 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients.

CY 2024 CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) RHODE

ISLAND



Glocester

Harmony Library

Project Description:
CPFaward : 9 7 X -
awar $ 68’988 * New 900 sf addition to the existing Harmony library, adding a

community room for education and cultural events.

* Renovate existing space to provide dedicated resources for
employment, education, and telehealth.

Project is 100% funded through CPF

o) 2 1 1 o)

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V¥ Footprint of planned addition V¥V Planned location of the private spaces
- -:? y ” % 17 —

A Exterior of the existing building from parking lot

Project Size: 1,080 sf Asset Type: Libra ry

Project Type: New Build Asset ownership: Private : k ' ‘ ‘ ..

ARPA Coronavirus Capital Projects Fund (CPF) 65 ?Slil,gll?]%



[ Data as of FY2025 Q4 ]

Harmony Library

]
Subaward Signed Project MUST reach
8/28/2024 substantial
completion by
v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
004 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I | I ] I I I I I I I I I I ]
&———— Project Development, ——&
Design, & Engineering Expected Expected Expected Expected Expected Expected
Construction  Construction Construction Construction  Construction Start of
Commence 25% 50% 75% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢-Planned =—e=Actual
CPF Funds Remaining $900K
$709,575 (92.3%) $300K $768,988
.
Incurred, Not Transferred $700K
$59,413 (7.7%) $600K Y
$500K
$400K y.
$300K
p200K $59,413
$100K ’ ¢
$OK —
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026

- RHODE

ARPA Coronavirus Capital Projects Fund (CPF) ISLAND



Glocester

Manton Libra ry 1137 Putnam Pike

cpF award - $ 261,259 Project Description:

* Renovation of existing community room and three small rooms,
1,320 sf for moisture remediation and ADA compliance.

* Upgrades to an existing conference room to create three private
rooms each one dedicated to telehealth, employment tasks,
and educational online classes.

o) 2 1 1 1

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

Project is 100% funded through CPF

V¥V CLC space renovation is well underway with drywall installed.

A Exterior of the existing building from Putnam Pike

Project Size: 1,320 sf Asset Type: Libra ry

Project Type: Renovation Asset ownership: Private

ARPA Coronavirus Capital Projects Fund (CPF) ?Slil,gll\)]%




[ Data as of FY2025 Q4 ]

Manton Library

Construction Construction _
Subaward Signed Started o ob.ob Project MUST reach

9/13/2024 3/3/2005 ¥ SA° substantial
completion by
v VYW ey
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . A Jan. Jan. Dec.
2024 Project Timeline 05 S ol
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
&—  Project —e
Development, Expected 25% 50% 75% Expected Expected
Design, & Construction Construction Start of
Engineering Commence Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual

——Planned =—=—Actual

Incurred, Transferred $300K
$87,000 (33.3%) $250K » $261,259
200K
CPF Funds Remaining ¥ $174,000
$87,259 (33.4%) $150K
$100K 4
Incurred, Not Transferred
$87,000 (33.3%) $050K
$0K
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. Cy 2024 CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF) 68 ?SIiI,RI]\)IE



Hopkinton Regional Community Center it

cprraward - $ 3,126,385 Project Description:

o * Full renovation and expansion of Department of Public Works
Project is 100% funded through CPF . . .
(DPW) storage into ADA compliant community hub.
* New walls, roofing, siding, windows, doors, an accessible lift,
mechanical, electrical, plumbing, fire protection, and IT systems.
* Sitework to create new parking lot, new drainage system, and
retrofitting the sewage disposal system to current standards.

1 0 4 1 4

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V¥V Ductwork & Insulation V Exterior staircase Complete Y Trim at front entry

A Exterior of the existing building mid renovation

Project Size: 2, 750 sf Asset Type: Community Center

Project Type: Renovation Asset ownership: Municipal

ARPA Coronavirus Capital Projects Fund (CPF) 09 ?SIE.RIPIE



[ Data as of FY2025 Q4 ]

Hopkinton Regional Community Center

] .
Construction
Subaward Signed Started  Construction 25% Project MUST reach
4/8/2024 1/6/2025 4/1/2025 substantial
completion by
v v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
004 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
&——— Project Development, —e
Design, & Engineering Expected Expected Expected Expected Expected Expected
Construction Constr. Constr. Constr. Constr. Start of
Commence 25% 50% 75% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢-Planned =—e=Actual
Incurred, Transferred $3.5M
$623,467 (19.9%) $3.0M s $3,126,385
$2.5M
Incurred, Not Transferred $2.0M /
$307,188 (9.8%) $1.5M
CPF Funds Remaining $1.0M pS $930,655
$2,195,730 (70.2%) $0.5M
$0.0M & =
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF) ?SIiI,RI]\)IE



Lincoln

Lincoln Learning Center

crraward - $ 2,000,000 Project Description:

* New construction attached to the Lincoln Central Rescue for
administrative and operational efficiency.

* All rooms will have both wireless access and physical data
drops. There will be acoustical ceilings with the optimal
amount of LED lighting for increased productivity and privacy.
All areas will have resilient flooring.

o) 0 4 1 4

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

Project is 100% funded through CPF

V LLC lobby rendering V Sitework is underway

A Rendering of the new Rescue Center. The Lincoln Learning Center
will be housed in the rear brick portion of the building.

Project Size: 2,600 sf Asset Type: Community Center

Project Type: New Build Asset Ownership: Municipal

ARPA Coronavirus Capital Projects Fund (CPF) 1 ISLAND



[ Data as of FY2025 Q4 ]

Lincoln Learning Center

[
Subaward Signed Construction Started Project MUST reach
6/3/2024 3/7/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
004 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
&——— Project Development, ———e
Design, & Engineering Expected Expected Expected Expected Expected Expected
Construction Constr. Constr. Constr. Construction Start of
Commence 25% 50% 75% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢-Planned =—e=Actual
CPF Funds Remaining $2.5M
$1,720,000 (86.0%) $2,000,000
$2.0M . *
Incurred, Transferred *
*
$266,000 (13.3%) $1.5M
v
$1.0M
Transferred, Not Incurred P
$14,000 (0.7%) $0.5M
e $266,000
$0.0M
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 72 RHODE
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Florence Gray Center

Newport
1 York Street

Project Description:

CPF award : $ 7,527,554

Project is 100% funded through CPF

A Exterior of the existing building. The Gallagher Wing is on the left side
of the building.

Project Size: 15,700 sf  Project Type: Renovation
Asset Type: Community Center

Asset Ownership: State & Quasi-Municipal

ARPA Coronavirus Capital Projects Fund (CPF)

Major renovations to vacant 2-floor structure (Gallagher Wing)
attached to currently operational Florence Gray Center.

Minor and major upgrades to the interior layout, mechanical,
electrical, plumbing, interior finishes, fixtures and equipment.
A new interior staircase and new corridors for better circulation
at the Florence Gray Community Learning Center.

7 2 4 1 o)

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V¥V Pre-renovation entrance to FGC V¥V Rendering of interior

RHODE
73 ISLAND



[ Data as of FY2025 Q4 ]

Florence Gray Center

]
Subaward Signed Construction Started Project MUST reach
3/8/2024 9/3/2024 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
004 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
Expected Expected Expected Expected Expected Expected
Construction Construction Construction Construction Construction Start of
Commence 25% 50% 75% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢-Planned =—e=Actual
$8.0M $7,527,554
23
. Incurred, Transferred $7.0M
CPF Funds Rema|n|ng $469 248 (62%) s
$7,058,306 (93.8%) ‘ ’ $6.0M .
$5.0M
$4.0M
$3.0M .
$2.0M .
$1.0M $469,248
$0.0M & * — ’
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF) ?SIiI,RI]\)IE



North Providence Community Center L0 Mo S s

CPF award :$ 3 160 894 Project Description:

* Renovation of the second floor of the library, the outside
classroom area and stairwell from the upper parking area.

* Building wide mechanical, electrical, plumbing, fire protection
upgrades; new receptacles & data outlets for each computer
station, and convenience receptacles per code.

* One new and one renovated ADA compliant restroom

1 1 3 1 8

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

Project is 100% funded through CPF

V¥ Selective demolition of new meeting spaces VY Selective demolition of new classroom

\
= R /
= \ = uy
i - \ <Z
I . il
e = & Tl

J
= ;7 ; \

.
N

A Exterior of the existing building

Project Size: 8,893 sf Asset Type: Libra ry

Project Type: Renovation Asset Ownership:MuniCipa| - o TR @

ARPA Coronavirus Capital Projects Fund (CPF) 75 ?SIiI,RIPIE



North Providence Community Center

[ Data as of FY2025 Q4 ]

]
Subaward Signed Construction Started Project MUST reach
6/3/2024 6/16/2025 substantial
completion by
v v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . : Jan. Jan. Dec.
2024 Project Timeline TP S0 o
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
¢—  Project Development, Design, & Engineering —
Expected 25% 50%75% Expected Expected
Constr. Constr. Start of
Commence Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢-Planned =—e=—Actual
I d, T f d $3.5M
ncurre ransrerre
! ¢ $3,160,894
$65,542 (2.1%) $3.0M $
$2.5M
Incurred, Not Transferred #
$174,776 (5.5%) $2.0M
$1.5M
$1.0M .
CPF Funds Remaining
2,920,576 (92.4% $0.5M
$ (92.4%) — $240,318
$0.0M
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF)
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Providence

Davey Lopes Recreation Center

CPF award $8,661,12756

Project is 100% funded through CPF

DAVEYLO
RECREATION c%EvaLat

A Rendering of the exterior of the building from Dudley Street

Project Size: 9 ,000 sf Asset Type: Recreation Center

Project Type: Renovation Asset ownership: Municipal

Project Description:

* Complete renovation of all non-recreational spaces.

* No major structural work - project will include new finishes,
fixtures, ADA compliance upgrades, and other repairs to create
grant compliant spaces.

o) 1 4 1 3

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V Renderings of renovated interior; public lobby, meeting space and computer lab
! ‘ =y \

ARPA Coronavirus Capital Projects Fund (CPF) rr ?SIiI,RI]\)IE



[ Data as of FY2025 Q4 ]

Davey Lopes Recreation Center

|
Subaward Signed Project MUST reach
7/22/2024 substantial
completion by
v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
004 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
®——  Project Development, Design, & Engineering ——#¢
Expected Expected Expected Expected  Expected Expected
Construction  Construction Construction Construction Construction Start of
Commence 25% 50% 75% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
¢-Planned =—e=—Actual
$8,661,127.56
$9.0M . .
Incurred, Transferred $8.0M .
$483,225 (5.6%) $7.0M .
‘ Transferred, Not Incurred $6.0M y-
$30,710 (0.4%) $5.0M
$4.0M 4
$3.0M
CPF Funds Remaining $2.0M 7,
$8,147,193 (94.1% $1.0M
(94.1%) <000 A ) ——— $483,225
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026

ARPA Coronavirus Capital Projects Fund (CPF) RHODE

ISLAND



ElImwood Community Center o e

cpF awerd - $3,273,872.44 Project Description:

* Renovation of vacant EiImwood Community Center.

* Mechanical, electrical, plumbing, fire protection, site work,
interior fit-out, AV, furniture, fixtures & equipment, access control
and security, accessibility, and envelope repairs/upgrades.

* B multi-purpose rooms, 1 computer room, 3 private pods, and a
large assembly space

Project is 100% funded through CPF

o) 1 8 1 1

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V¥V Roof work to make building watertight V Lower-level: Location of private meeting spaces

:
k2 ’ . - —
‘
)

A Exterior of the existing building

Project Size: 14,000 sf  Asset Type: Community Center

Project Type: Renovation Asset ownership: Municipal
RHODE
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[ Data as of FY2025 Q4 ]

EiImwood Community Center

Construction  Subaward Signed Project MUST reach
began 10/2023 3/25/2024 substantial

completion by
' ' 12/31/2026
1

oo Project Timeline S0 Soe st

Expected Expected Expected Expected Expected Expected
Construction Constr. Constr. Constr. Constr. Start of
Commence 25% 50% 75% Completion Operations

CPF Project Costs Project Expenses: Planned v. Actual

¢ Planned =—e=—Actual

Incurred, Transferred $3.5M
$969,325 (29.6%) ¢ $3,273,871.44

$3.0M
$2.5M
$2.0M *

CPF Funds Remaining $1.5M

$2,249,701 (68.7%) Transferred, Not Incurred $1.0M & $969,325
$54,847 (1.7%)
$0.5M

$0.0M

Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026
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Joslin Recreation Center Providence

cpF award - $4,265,000 Project Description:

* Renovation of non-recreational spaces
* Project includes new finishes, flooring, acoustical ceiling,
lighting and paint, carbon neutral heating, HVAC upgrade, fire
"“ [ protection, security and access control, ADA accessibility.
|||||||||||\||l“|l\ «  Cyber Lobby - computer lab: with modular furniture partitions.

Project is 100% funded through CPF

Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

L | R R A

V Classroom rendering

A Exterior of the existing building

Project Size: 12,830 sf  Asset Type: Recreation Center

Project Type: Renovation Asset ownership: Municipal

ARPA Coronavirus Capital Projects Fund (CPF)

ISLAND



Joslin Recreation Center

[ Data as of FY2025 Q4 ]

|
Subaward Signed Project MUST reach
3/27/2024 substantial
completion by
v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | 1 | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 005 2096 2096
] I I I I I I I I I I I ] I I I I I I I I ] I I I I I I I I ]
&———  Project Development, Design, & Engineering ——¢
Expected Expected 50% 75% Expected Expected
Construction Constr. Constr. Start of
Commence 25% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
+~Planned =—e=—Actual
CPF Funds Remaining $4.5M . $4.265.000
$3,971,347 (93.1%) $4.0M N
Incurred, Transferred $3.5M
$279,295 (6.5%) $3.0M .
Transferred, Not Incurred $2.5M
[0)
$14,358 (0.3%) $2.0M
$1.5M
$1.0M o
s0.5M  $279,206
$0.0M & o * v -
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026
ARPA Coronavirus Capital Projects Fund (CPF) 82 RHODE
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East Smithfield Neighborhood Center e

cPraward: $ 2,477,323 Project Description:
_ * Restoration of the East Smithfield Neighborhood Center (ESNC)
Total Project Cost: $ 2,745,503 into a multi-generational community learning center

Project is fully funded through CPF (90.2%) and ARPA Local Fiscal . . . . .
Recovery Funds (9.8%) Structural repairs and historic restoration of the main hall, new

roof, mechanical, electrical, plumbing, ADA compliant interiors
and high-speed internet
Private workspaces for tele-work, tele-education and tele-health

o) 1 9 1 14

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V Interior and exterior work is nearing completion. Finish work is underway.

| .

v M

A Exterior of the building from Esmond Street. Exterior work is in process.

Project Size: 6,435 sf Asset Type: Community Center
Project Type: Renovation Asset ownership: Municipal

ARPA Coronavirus Capital Projects Fund (CPF) RHODE
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East Smithfield Neighborhood Center e

. . Constr. Constr. Constr.
Construction Subaward Signed 25% 50% 75% Project MUST reach
began 5/2022 3/25/2024 12/1/2024 3/1/2025 5/1/2025 subst_antial
completion by
\ 4 v \ 4 vV V 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline . 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
Expected Expected Expected Expected Expected
Construction Construction Construction Construction Start of
25% 50% 75% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned ==e=Actual
CPF Funds Remaining $3.0M
$185,478 (7.5%) 5 $2,477,323
$2.5M $2,105,408 :
$2.0M S
Transferred, Not Incurred
$186,437 (7.5%) Incurred, Transferred $1.5M
$2,105,408 (85.0%)
$1.0M
$0.5M
*
$0.0M
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026
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Peace Dale Library e Ko pen

|
cPraward: $ 2,893,891 Project Description:

_ * Interior and exterior renovation at the Peace Dale Library Main
Total Project Cost : 3,593,891 Branch to create ADA accessible community learning center
Project is fully funded through CPF (80.5%) and a Community Development Block . . . .
Grant (19.5%) with a paramedic office, and enhanced parking and garden.

* Build out of mezzanine space and renovation of secondary
balcony to create additional supportive and grant compliant
spaces.

o) 0 6 1 3

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V¥V Photos of the Library before renovations commence
‘ ! I

A Exterior of the library

Project Size: 4,236 sf Asset Type: Libra ry

Project Type: Renovation Asset ownership: Municipal

& ":5'- t— | = § ] g i i ! i »;’L" \‘ 8] .
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Peace Dale Library

[ Data as of FY2025 Q4 ]

]
Subaward Signed Project MUST reach
3/18/2024 substantial
completion by
v 12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
—t Project Timeline e 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I ] I I I I I I I I I I ]
¢ Project Development, Design, & Engineering <
Expected Expected Expected Expected Expected Expected
Construction  Construction Construction Construction Constr. Start of
Commence 25% 50% 75% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned =—e=Actual
$2,893,891
$3.0M . .
$2.5M
Incurred, Transferred
$283,123 (9.8%) $2.0M .
Transferred, Not Incurred $1.5M ¢
42,354 (1.5%
CPF Funds Remaining ¥ ( o) $1.0M
$2,568,414 (88.8%) $0.5M $283,123
$0.0M .___‘___--—‘/‘

Incurred: Project expenses that have
been reported to PRO.

Transferred: CPF funds transferred to subrecipients.
Transfers are initiated by subrecipients.

ARPA Coronavirus Capital Projects Fund (CPF)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
CY 2024 CY 2025 CY 2026
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Tower Street Community Center et

CPF award:$ 3,531,655
Total Project Cost : $ 6,142 ,524

Project is fully funded through CPF (57.5%) and other federal funds, private
donations and town resources (42.5%)

A Exterior rendering from Entry Drive

Project Size: 8,000 sf Asset Type: COommun ity Center —ﬂlﬂ

Project Type: New Build  Asset ownership: Private

ARPA Coronavirus Capital Projects Fund (CPF)

Project Description:

Single story, new construction on the site of the former Tower
Street Elementary School.

8,000 square foot building divided between the Westerly
Education Center, Wood River Health Services, and the Town
of Westerly.

2 0 2 3 21

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V Exterior rendering from Tower Street V Existing structure demolished

RHODE
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Tower Street Community Center

Subaward Signed
3/13/2024

v

[ Data as of FY2025 Q4 ]

Project MUST reach
substantial
completion by
12/31/2026
| | | | | | | | 1

Jan.

2024 Project Timeline

Jan.
2025

Dec.
2026

4

Project Development, Design, & Engineering

CPF Project Costs

CPF Funds Remaining
$3,257,931 (92.2%)

Incurred: Project expenses that have
been reported to PRO.

ncurred, Transferred
$268,780 (7.6%)

Transferred, Not Incurred
$4,944 (0.1%)

Transferred: CPF funds transferred to subrecipients.
Transfers are initiated by subrecipients.

ARPA Coronavirus Capital Projects Fund (CPF)

$4.0M
$3.5M
$3.0M
$2.5M
$2.0M
$1.5M
$1.0M
$0.5M
$0.0M

01

Construction

*

Construction

Expected Expected Expected Expected
Construction  Construction Constr. Start of
50% 75% 100% Operations

Project Expenses: Planned v. Actual

Planned —e=—Actual

$3,531,655

*
*

$268,780

__‘/?

01

Q3 Q4 Q1 Q2 Q3 Q4

CY 2025 CY 2026

RHODE
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Woonsocket

Multipurpose Center at Cass Park

cpFaward - $ 6,990,500 Project Description:

* New construction consisting of a concrete slab on grade floor
with a prefabricated metal building structure.

* Project located next to new athletic center currently under
construction.

Project is 100% funded through CPF

3 1 3 5 13

Classroom Computer Lab Multipurpose  Telemedicine ‘Other’ Assets

V¥V Rendering #2 V¥ Site work complete

A Rendering of the new multipurpose center at Cass Park

Project Size: 14,000 sf  Asset Type: Multipurpose Cente =

Project Type: New Build Asset Ownership: Municipal

ARPA Coronavirus Capital Projects Fund (CPF) ISLAND



[ Data as of FY2025 Q4 ]

Multipurpose Center at Cass Park

Subaward Signed Project MUST reach
5/2/2024 substantial
completion by
12/31/2026
1 | | | | | | | | | | | 1 | | | | | | | | | | | 1 | | | | | | | | | | 1
Jan. . . . Jan. Jan. Dec.
2024 Project Timeline 2025 2026 2026
] I I I I I I I I I I I ] I I I I I I I I I I I ] I I I I I I I I I I ]
&——— Project Development, Design, & Engineering ———¢
Expected Expected Expected Expected Expected Expected
Construction Construction Construction Construction Construction Start of
Commence 25% 50% 75% Completion Operations
CPF Project Costs Project Expenses: Planned v. Actual
+-Planned =—e=Actual
CPF Funds Remaining $8.0M $6.990 500
$6,360,718 (91.0%) $7.0M . e
Incurred, Transferred
’ $6.0M
$617,528 (8.8%) *
$5.0M .
Transferred, Not Incurred $4.0M ‘
$12,254 (0.2%) $3.0M .
$2.0M
$1.0M $617,528
$0.0M —r
Incurred: Project expenses that have Transferred: CPF funds transferred to subrecipients. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
been reported to PRO. Transfers are initiated by subrecipients. CY 2024 CY 2025 CY 2026
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