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Child Care Retention Bonuses 

Project Identification Number: 10001 

Pandemic Recovery Office Approval Date: February 4, 2022 

Project Completion Date: May 31, 2025 

Funded Amount: $37,400,000 

Expended Amount: $37,396,893 

Project Expenditure Category: 2.36 Negative Economic Impacts: Aid to Other Impacted 

Industries 

Problem Statement: According to the U.S. Bureau of Labor Statistics, Quarterly Census of 

Employment and Wages, the child day care services industry in Rhode Island experienced a 

21.6% employment loss from 2019 to 2020.1 Nationally, the industry had an average 

employment loss of 9.8% from early 2020 to the fall of 2021.2

A National Association for the Education of Young Children survey found that 78% of 

respondents identified low wages as the main obstacle to recruiting educators, while 81% cited 

low wages as a key obstacle to retaining educators. In Rhode Island’s Coronavirus Response and 

Relief Supplemental Appropriations Act Child Care Stabilization Grant program, 95% of grant 

recipients used at least 20% of their grant for wage bonuses, demonstrating the need to 

financially recognize staff and promote retention. The retention of these essential workers 

impacted nearly every single child care provider in the state by ensuring that centers remained 

open and served families at their licensed capacity. Families could not return to work if there 

were not enough quality child care options, and child care providers could not operate at capacity 

because of employee shortages. 

Project Overview: To address these challenges, Rhode Island initially paid $1,500 semiannual 

retention bonuses (up to $3,000 per person) during State Fiscal Year 2022 to all child care staff 

who had been employed with a provider for at least six consecutive months. The State extended 

the project for State Fiscal Year 2023 and State Fiscal Year 2024, as well as a portion of State 

Fiscal Year 2025, replacing the $1,500 semiannual bonuses with $750 quarterly bonuses. There 

were 10 windows for which bonuses were paid. In the last window, payments were in the amount 

of $392.63 to exhaust the remaining project funds. 

The Rhode Island Department of Human Services engaged with a fiscal intermediary, Public 

Consulting Group (PCG), to set up the application portal for child care educators, distribute the 

funds, and assist with data collection and analysis. The review of applications and payment of 

bonuses occurred on an ongoing basis during the application windows.  

1 U.S. Bureau of Labor Statistics Quarterly Census of Employment and Wages (2019 – 2020) 
2 U.S. Bureau of Labor Statistics Quarterly Census of Employment and Wages (Jan. 2020 – March 2020, April 2021 

– June 2021)
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Financial Overview: All program payments can be found on the Pandemic Recovery Office’s 

website by filtering the “Project” box for “Child Care Retention Bonuses.” The project did not 

utilize its full appropriation of $37.4 million, with $3,143 of unexpended funds remaining at the 

conclusion of the project. Of this amount, $1,596 was reclassified to the Child Care Quality 

Improvements project. The remaining $1,547 is available for reclassification to other eligible 

SFRF projects. The table below shows planned expenditures by fiscal quarter and actual 

expenditures by fiscal quarter: 

Fiscal Year Quarter Planned Expenditures Actual Expenditures 

FY 2022 Q3 $9,352,806 $887,813 

FY 2022 Q4 $3,000,899 $8,429,401 

FY 2023 Q1 $312,102 $1,616,023 

FY 2023 Q2 $1,839,156 $3,099,986 

FY 2023 Q3 $3,380,610 $3,545,453 

FY 2023 Q4 $3,380,610 $3,512,544 

FY 2024 Q1 $3,380,610 $3,445,063 

FY 2024 Q2 $3,380,610 $3,335,756 

FY 2024 Q3 $3,380,610 $3,684,027 

FY 2024 Q4 $3,380,610 $3,618,502 

FY 2025 Q1 $2,611,376 $1,798,769 

FY 2025 Q2 - $338,791 

FY 2025 Q3 - $84,746 

Total $37,400,000 $37,396,893 

Note: A single audit fee applies to all State Fiscal Recovery Fund projects and accounts for $11,220 of 

the $37,400,000 of planned expenditures and $11,219 of the $37,396,893 of actual expenditures in the 

above table.  

https://pandemicrecovery.ecms.ri.gov/state-fiscal-recovery-fund/children-families-and-education
https://pandemicrecovery.ecms.ri.gov/state-fiscal-recovery-fund/children-families-and-education
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Key Performance Indicators: The following are the key performance indicators based on 

quarterly goals and monthly data collections. 

1. Number of unique educators submitting a complete application for the 6/1/21-

5/31/22 eligibility period (Windows #1-2)

2. Number of semi-annual bonuses distributed for Windows #1-2
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3. Retention rate (Windows #1-2) 

 

4. Number of unique educators submitting a complete application for Windows #3-10 

eligibility period 
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5. Number of quarterly bonuses distributed for Windows #3-10 

 

6. Retention rate (trailing four quarters for Windows #3-10) 

 



Demographics: The map below shows the distribution of child care worker beneficiaries by home address.3 
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3 Address data was not available for 42 bonuses to 38 child care workers totaling $34,500. 
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The map below shows the distribution of bonuses across child care facilities by municipality. 

 



The table below shows the racial and ethnic demographics of grant recipients. 

Race Percentage 

American Indian/Alaskan Native 1% 

Asian 2% 

Black or African American 12% 

Native Hawaiian/Pacific Islander 1% 

Preferred not to answer 6% 

Two or More Races 1% 

White 69% 

Other 8% 

Total 100% 

 

Ethnicity Percentage 

Hispanic 22% 

Non-Hispanic 78% 

Total 100% 

 




